PROGRAM MANAGEMENT

VSS is eager to fulfill your program management needs. From
the initiation phase through program closure, we are proficient at
identifying opportunities and resources, implementing processes,

monitoring progress and establishing tailored methods of performance . - ‘

analysis to ensure your final result is a success story. al K}“‘“ﬂm{% uss Y 0 U R S U c c E S s i
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STRATEGIC SOURCING \ WY NN

Let our team of dedicated, resourceful and experienced strategic : ISO 9991:2015 OUR SERVICES

sourcing reps serve as your own procurement experts, to save
time and money. Through our network of suppliers, we'll navigate
the supply chain and meet your toughest acquisition requirements
with speed, accuracy and clear communication throughout the
entire process, all at the most competitive price possible.
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Third Party Logistics (3PL)/
Warehousin
Contract Holder [ HSHRd

Contract GS-21F-0018U

STAFFING SOLUTIONS :
‘ Industrial Product-Support

VSS has staffed hundreds of personnel across the country
in support of Department of Defense contracts. The Vendor (IPV)
branches of service and leading prime contractors rely

on VSS for a wide range of human resources. We can . Procurement with
supply the people you need when you need them and < e ABOUT VSS I-OG |ST|CS
most importantly, where you need them. Whether it is a : AS?}!R%Q Integrated Logistics e

single person for a job here in the US or a dozen workers VSS is an SDVOSB, HUBZone,

downrange, VSS has the ability to fulfill your needs. Maintenance Repair & AS9120B & ISO 9001:2015 quality

Operations Equipment certified integrated logistics
company with $200M+ in secured
government contracts and over

Program Management @ 120 employees worldwide.

CONTACT VSS LOGISTICS
o Savannah, GA &. (912) 233-1451

><) cs@vsslogistics.com @ vsslogistics.com
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SERVICE-DISABLED
HUBZONE VETERAN-OWNED

CERTIFIED
il Staffing Solutions

Custom Kitting
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Worldwide, 12 locations, 8 States

THIRD PARTY LOGISTICS (3PL)/
WAREHOUSING

Through our 3PL/warehousing services, VSS
can offer cost-effective solutions for the entire
logistics, support, inventory management and
warehouse services workforce, helping you
optimize your budget and allocate resources
efficiently. We maintain your products in a safe
and efficient manner for long-term and rapid
deployment scenarios. By partnering with VSS,
you can enhance the overall resilience of your
infrastructure, reduce the risk of unexpected
failures and ensure a consistent and reliable
delivery of products and services, when and
where you need them.
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VA Emergency, Pandemic & Other
Warehousing Operations

VISN 8
Lutz & Jacksonville, FL

VISN 1
Manchester, NH

529K =[] 2

shipments _
S |9 USACE
382M - ' Vicksburg, MS
pieces '
~ f GLSS

Lexington, KY

99.8%

on-time delivery Q

¢

PROCUREMENT & SOURCING

CARPENTER HVAC MOTORPOOL
blades, hand motors, belts, filters, tools,
& machine condensers, replacement parts,
tools, hardware, refrigeration lubricants, fuel,
fasteners equipment, PPE, brakes, tires,

controls, fans wheel maintenance

VENDOR MANAGED INVENTORY
SOLUTIONS

Our team can monitor and maintain specified inventory
levels and designated stocking points on selected
items to ensure maximum efficiently within a specified
budget. By streamlining your inventory management
and order fulfillment, we can help improve order
accuracy, reduce rework, provide faster inventory

turns and higher in-stock percentages—all helping the
bottom line.

INDUSTRIAL PRODUCT-SUPPORT
VENDOR (IPV)

VSS offers fully-capable, award-winning IPV services
to keep your products moving on time. In a world of
rising prices, maintaining efficiency without sacrificing
service is critical—and we're your cost-effective solution
to achieve that goal. We approach the task with lean,
innovative processes, a strong technology platform and
a focused, mission-driven team that allows us to make
the difference in your supply chain by keeping it on
task and on time. And, by providing internal oversight
of administrative HR functions including time-keeping,
payroll and workers' comp, we are your one-stop shop
for logistic solutions. Furthermore, our ISO certification
ensures your quality is never compromised.

VSS is proud to be recognized
as an Elite Supplier to Lockheed
Martin on the USAF-IPV contract

SUPPLIER providing pivotal service in our
T = nation's defense.

YOUR SUCCESS IS OUR MISSION | VSSlogistics.com

INTEGRATED LOGISTICS
SERVICES (ILS)

Our integrated logistics services offer turnkey solutions
to meet all your needs and stay on budget.

Let VSS handle your: So you can realize:
v Planning— _
material handling, v Streamlined
warehousing & apprO_vaI &
storage ordering processes
J  Utilization & v Inventory accuracy
packaging = reduction in

operational costs
v Inventory

management v Improved data &
usage insights

Transportation

Control &
knowledge

v Increased supply
chain visibility

CUSTOM KITTING

At VSS we have a passion to supply and integrate tools
for custom applications. We work with virtually every
quality tool manufacturer and combine their products
with our integration services. Our experience includes
kits for every environment—marine to desert to
aerospace FOD prevention—and range from domestic
Vehicle Maintenance Facilities to deployment ready air-
droppable applications.

Our kitting services can be used for OEM production
parts, maintenance materials and any assortment of
pieces you need brought together. You can expect
consistency and accuracy thanks to our ISO 9001:2015
approved kitting
procedures.




