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VSS is an SDVOSB, HUBZone, AS9120 & IS0 9001:2015 quality

A B O U T U S certified integrated logistics company with $200M+ in secured

government contracts and over 120 employees worldwide.

STRATEGIC SOURCING/MRO

PROCUREMENT $
There's a huge mismatch between the price tag on MRO
products and their actual cost. The associated expense $20 0M+

of time spent on the procurement and processes can

negatively—and quickly—impact your bottom line. secured government

in business contracts

Let our team of dedicated, resourceful and experienced

strategic sourcing representatives serve as your own 12 0
procurement experts, to save time and money. Through + m
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REPORTED BENEFITS OF MRO PROCUREMENT &
MANAGEMENT SERVICES

1. Can focus on core business

58%
2. No excess inventory 37% o
o 36%
3. Improves productivity
26%] 26%

4, Correct parts on-hand

5. Eliminates excess consumable waste
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Source: Peerless Research Group




Just a few products (of millions) we can source...

@ 0 &

Plumbing Electrical Carpenter HVAC Motorpool
valves, pumps, bulbs, blades, hand motors, belts, filters, tools, replacement
sealants, ballasts, test & machine condensers, refrigeration parts, lubricants, fuel,
replacement parts, instruments, tools, hardware, equipment, controls, PPE, brakes, tires, wheel
tubing & fittings, pipe transformers fasteners fans maintenance

INTEGRATED LOGISTICS VENDOR MANAGED INVENTORY
SERVICES (ILS) SOLUTIONS
Our integrated logistics services offer Our team can monitor and maintain specified inventory
turnkey solutions to meet all your needs levels and designated stocking points on selected items
and stay on budget. to ensure maximum efficiently within a specified budget.
Let VSS handle your: @ THIRD PARTY LOGISTICS (3PL)/
¥ Planing—material handiing, INDUSTRIAL PRODUCT-SUPPORT

warehousing & storage
Utilization & packaging

VENDOR (IPV)
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Inventory management
Transportation
Control & knowledge

So you can realize:
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Streamlined approval & ordering
processes

Inventory accuracy = reduction in
operational costs

Improved data & usage insights
Increased supply chain visibility

GOVERNMENT CONTRACTS:
VISN 1 — Manchester, NH
VISN 8 — Lutz & Jacksonville, FL
VISN 16 — Jackson, MS
VISN 17 — Dallas, TX
VISN 23 — Minneapolis, MN

USACE — Vicksburg, MS

PRIME CONTRACTORS:

Lockheed Martin - InDyne
Amentum - M

ERGPERBENCE

Through our 3PL/IPV services, VSS can offer cost-effective
solutions for the entire logistics,
support, inventory management and
warehouse services workforce, helping
you optimize your budget and allocate
resources efficiently. 5 upp L' ER

TOOLING & SPECIALIZED KITTING
SERVICES

VSS goes beyond supplying quality tools by offering value-
added services like kitting—including unique, customized
tool kits for a series of U.S. government customers—FOD
prevention and engraving to complement our extensive
product line. All products are brought into our warehouse,
inventoried, inspected, kitted and prepared for shipment.

Q FACILITY MAINTENANCE
SUPPORT

We maintain partnerships with trade professionals across
the US. and can act as a supervisory and scheduling
intermediary to streamline service. Save time and money
by leveraging our vendor support to alleviate challenges
engineering teams report such as staffing and hiring,
technology adoption, and streamlining processes.




